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Lightwave Community CIO (“Lightwave”)
Conflict of Interest
Introduction
All employees and volunteers and Trustees of the Lightwave Community CIO (“Lightwave”) will strive to avoid any conflict of interest between the interests of Lightwave on the one hand, and personal, professional, and business interests on the other. This includes avoiding actual conflicts of interest as well as the perception of conflicts of interest. 
The purpose of this policy is to protect the integrity of Lightwave’s decision-making process, to enable stakeholders to have confidence in the organisation’s integrity, and to protect the integrity and reputation of staff and volunteers. 
Examples of conflicts of interest include an employee or volunteer or trustee who: 
· can make decisions on behalf of Lightwave who uses the same contractors for Lightwave and for personal use. 
· is a user may be faced with a decision in a committee meeting regarding whether fees for users should be increased. 
· who is related** to a member of staff and there is decision to be taken on staff pay and/or conditions at a committee meeting. 
· who is also on the committee of another organisation that is competing for the same funding. 
· who has shares in a business that may be awarded a contract to do work or provide services for the organisation or is a committee member or trustee, partner or employee or related to someone who is.**

**NOTE: A relative may be a child, parent, grandchild, grandparent, brother, sister, spouse or civil partner or any person living with the employee, volunteer or trustee as his or her partner’

Specific Trustee Responsibilities
Clause 7 (Conflicts of interest and conflicts of loyalty) of the constitution of the Lightwave Community CIO imposes specific responsibilities on members of the Lightwave Community Council, who are the trustees of the CIO. 
[bookmark: a280362]7.1 A charity trustee must:
[bookmark: a384585]Declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed transaction or arrangement with the CIO or in any transaction or arrangement entered into by the CIO which has not previously been declared.
[bookmark: a275180]Absent himself or herself from any discussions of the charity trustees in which it is possible that a conflict of interest will arise between his or her duty to act solely in the interests of the CIO and any personal interest (including but not limited to any financial interest).
[bookmark: a823694]7.2 Any charity trustee absenting himself or herself from any discussions in accordance with clause 7.1 must not vote or be counted as part of the quorum in any decision of the charity trustees on the matter.

Procedural Arrangements for employees, volunteers and trustees
You should not, directly or indirectly, engage in or have any interest, financial or otherwise, in any other business enterprise which interferes or is likely to interfere with your independent exercise of judgement in Lightwave’s best interest. If you are associated in any capacity with a business that carries out work of a similar type to Lightwave’s, you must inform the Leader of Lightwave, Sally Gaze, and gain approval. 
In order to ensure that this policy is followed, all employees and trustees and any volunteers likely to be impacted will be required to complete a Lightwave Community CIO Declaration of Interests Form (copy below). This written disclosure will be reviewed by the Lightwave Treasurer who will raise any concerns with the Leader of Lightwave. Any serious matters will be referred to the Lightwave Community Council. Declaration of Interests will be kept on file and will be updated annually or as appropriate. 
In the course of meetings or activities, employees, trustees, or volunteers must disclose any interests in a transaction or decision where there may be a conflict in best interests between themselves and Lightwave, or a conflict between the best interests of two organisations that the they are involved with. If in doubt the potential conflict must be declared and clarification sought from the Leader of Lightwave. 
Membership of National or Diocesan Church Bodies
With the permission of the Leader of Lightwave, we encourage involvement with other national, ecumenical and Diocesan church bodies, subject to any other restrictions being in force (e.g. on employees of the St Edmundsbury and Ipswich Diocesan Board of Finance, as outlined in their policy)

For all other potential conflicts of interest the advice of the Charity Commission will be sought and the advice recorded in the minutes of the Lightwave Community Council or as appropriate. All steps taken to follow the advice will be recorded. 
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Lightwave Community CIO is registered with the Charities Commission of England and Wales, No. 1193242
Registered office: St Nicholas Centre, 4 Cutler Street, Ipswich, IP1 1UQ



Lightwave Community CIO Declaration of Interests Form
	NAME:
	

	POSITION:
	

	DATE OF APPOINTMENT if applicable:
	
	



A: Your Own Interests:
	OCCUPATION:
	

	EMPLOYMENT:
(All employers within the last 12 months)
	





	BUSINESS:
(Details of all businesses in which I am a partner or sole proprietor or hold a significant / controlling share holding)
	

	COMPANY DIRECTORSHIPS:
	




	TRUSTEESHIPS:
	




	MEMBERSHIP OF ORGANISATIONS, PUBLIC BODIES ETC.
	



	RELEVANT EXTERNAL BODIES SERVICE IN EITHER A VOLUNTARY OR PAID CAPACITY & NATURE OF INTEREST:
	



	CONNECTION WITH BUSINESS WHICH DOES OR MIGHT TRADE WITH THE DBF & NATURE OF ASSOCIATION:
	






B: Your Immediate Family/Relative’s Interests
	RELEVANT EXTERNAL BODIES SERVICE IN EITHER A VOLUNTARY OR PAID CAPACITY & NATURE OF INTEREST:
	





	CONNECTION WITH BUSINESS WHICH DOES OR MIGHT TRADE WITH LIGHTWAVE& NATURE OF ASSOCIATION:
	






NOTE: A relative may be a child, parent, grandchild, grandparent, brother, sister, spouse or civil partner or any person living with you as your partner.

C: Any Further Relevant Information
	








D: NIL Return

	I have nothing to declare 

SIGNED:  ___________________________________________	 DATE: ___________________________
	[Form last published June 2021]
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